
Observers and Captains 
August 16, 2016 



News and Nags 
 Pod assignments will be posted on the website next 

week, along with a revised roster. 
 Snug Harbor is providing parking for two cars per 

boat. 
 Order for porta potties going out tomorrow. 
 Please sign up for dinner cruise. 
 Last permit, for the “fun swim” on Friday, received. 
 SWIM HAPPY! 

 



Swimmer, Escort Kayak, Support 
Powerboat 



Topics for this Briefing 
 Observer reporting requirements. 
 Organizing getting to the START on time! 
 Navigating the Ticonderoga channel. 
 Kayak-boat interactions.  
 Review of Checklist items. 
 Rental boats. 
 Q & A 
 



Observer 
Reporting 
Requirements 

Participants’ Guide, 
Appendix C, 
Observer Report 
Cover Sheet 



Observer Reporting Requirements 
Participants’ Guide, Appendix C, Observer Solo Swimmer 

Reporting Form 



Observer Reporting Requirements 
Participants’ Guide, Appendix C, Observer Solo Swimmer 

Reporting Form 



Observer Reporting Requirements 
Participants’ Guide, Appendix C, Observer Relay 

Reporting Form 



 Getting a Latitude and 
Longitude with Navionics 
 Hover over the arrowhead 

that shows your location 
 Touch the “?” symbol 
 Practice this before the 

swim! 
 Other software can do this 

too: Google Map, Google 
Earth, Garmin GPS, etc. 
 
 

Observer Reporting Requirements 



 Hourly reports to Pod Leader 
 Text Pod Leader, Text who you are, name of team / 

swimmer, and submit “OK,” or important news or 
questions 

 Kayaker exchange notification to Pod Leader 
 Text Pod Leader, Text who you are, name of team / 

swimmer, and say, “Planning Kayak exchange at 1:00 
AM” 

 Pod Leader may radio back to you, requesting location 
or asking for a different time. 

Observer Reporting Requirements 



 In an Emergency 
 Radio and call Pod Leader. 
 If no answer call Anne Green (EMS Coordinator) or 911. 
 If you cannot reach anyone (unlikely!), pressing the 

emergency button on the SPOT Tracker will notify 
Search and Rescue. These are the same resources 
that Anne Green coordinates, but it will take longer. 

 If your swimmer or team stops before the finish, text 
your Pod Leader AND the Referee (Deb Roberts) with 
your plans. 

Observer Reporting Requirements 



Tips for Observers  
1. Do not get distracted by kayaker exchanges or other 

teams—your primary mission is to KEEP EYES ON 
THE SWIMMER. 

2. Remember that careful and accurate reporting by 
you is what will certify the swim. 

3. Help with navigating and other duties but keep #1 in 
mind. 

4. Other crew may substitute for you for a while but 
check the forms and make sure the reports get made. 



Boat Captains 
 You are the final authority for the safe operations of 

your team. 
 Learn operations of your boat, navigation software, 

and the rules BEFORE you get on the boat. 
 Double check engine in neutral anytime a swimmer is 

coming on or off the boat. 
 Position yourself to block the approach of other power 

craft—protect the swimmer! 
 Your role is to support the kayakers, not to escort the 

swimmers. 



Boat Captains 
 Organize crew the day before for packing. Urge them 

to share food, coolers, hot water, and to pack for 
stowage below the seats. 

 All powerboats need a head or porta potty. 
 Check your navigation lights and 12-volt outlet. See 

checklist for equipment supplied by LGMS. 
 Train a kayaker or relay swimmer so that you can get a 

break. 



Boat Captains 
 If the Event is cancelled for 

weather, proceed to the 
closest egress point (see map) 

 If you have an emergency on 
board, load swimmers and 
your kayak and get 
instructions from the Pod 
Leader or Anne Green 
regarding where to meet 
EMTs (they may meet you on 
the Lake). 

 Set flashlights to blink. 



Getting to the START On-Time 
 We have had four marathon swims this summer 
 All but the local swimmer and crew (Dammerman) 

were 45 minutes to over an hour late. 
 Plan on AT LEAST an hour to load a boat and get 

underway 
 If you are using a rental from Snug Harbor, add another 

hour for the rental check-out, parking, payment. 
 Proceed to Mossy Point to drop off swimmers and crew 

in time for their briefing. 
 



Getting to the START On-Time 



Navigating 
the 
Ticonderoga 
Channel 



Navigating 
the 
Ticonderoga 
Channel 

Power 
boats wait 

here 

Swimmers and 
kayaks take a 
straight line 
outside the 

channel 

Power boats stay 
in the channel 

First Relay 
exchange takes 

place here 



Kayak-Boat Interactions 
 Relay Swimmer exchanges 

 Conduct every hour +/- 5 minutes. 
 Maintain swimmer order. 
 If a swimmer misses a turn that swimmer is out of the 

event. 
 Boat Captain motors ahead, stops in neutral.  
 Second swimmer jumps in, swims to first swimmer and 

they touch. 
 First swimmer gets in boat. 
 Kayaker and Observer watch the swimmers! 



 Kayaker exchanges 
 Request backup support from the Pod Leader. 
 Observer watches the swimmer! 
 Boat motors on ahead, kayaker paddles ahead of the swimmer 

to the boat. 
 Most boats are easier to board from the side. 
 Bow line of kayak is grabbed by crew and secured forward. 
 First kayaker passes gear up and exits. 
 Powerboat motors ahead to catch swimmer. 
 Second kayaker enters and gear is passed down. 

Kayak-Boat Interactions 



 What can go wrong? 
1. Crush injuries when kayak and boat bang together. 
2. Swamping the kayak. 
3. Losing the swimmer. 

 Risk mitigation 
1. Use fenders; keep body away from the gap. 
2. Practice exchanges, wear PFD, use bow line. 
3. Get backup from Pod Leader; motor ahead of the 

swimmer between unloading and loading. 

Kayak-Boat Interactions 



Review of Checklist Items 



Rental Boats 
 Identify the Captain for the briefing and to sign forms 

for responsibility—anyone’s credit card can be used. 
 Check lights and 12v charger. 
 Check two fenders, four dock lines. 
 Inspect condition of prop and skeg. 
 Be organized so that you can unload quickly. There is 

room for only 3 cars near the docks on the one-way 
driveway. 

 Allow time. They do not have the staff or the space to 
check out everyone simultaneously.  



 Parking 
 They are 

allowing us 
two cars per 
boat, second 
car = $10.  

 They may use a 
remote 
overflow lot 
from which 
they will 
shuttle a driver. 

Rental Boats 

Unload here and 
park quickly! 

Limited parking 
available along this 

driveway 



Q & A 
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